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Digital Transformation in Construction Management
and Real-Time Operational Control

[ Article originally appeared in
www.constructionexec.com |

By Construction Executive

Monitor projects from conception to rib-
bon cutting and manage jobsite operations
throughout project duration in real time.

The digitalization of the construction industry
is offering advantages that reach further than
contractors may have initially anticipated. The
ability to monitor projects from conception to
ribbon cutting and manage jobsite operations
throughout project duration in real time allows
influence over the workforce, project review
processes, bonding capacity, project outcome
and more. Construction Executive sat down with
Anton Mialeshko, a construction executive and
project management professional with over 15
years in the construction and development in-
dustry, to discuss several facets of the sweeping
influence of real-time operation control on and
off construction jobsites.

Digital transformation is discussed every-
where in construction. What does it actually
mean in practice?

In practice, it means fewer surprises. For many
contractors, “digital transformation” sounds like
a technology conversation. In reality, it is a con-
trol conversation. Construction companies have
always relied on experience, project managers’
judgment and periodic reporting. That approach
worked when markets were stable and growth
was incremental.

Today, most nonresidential contractors are run-
ning several complex projects at once. Labor

availability shifts week to week. Material com-
mitments change quickly. Scope adjustments
move through multiple layers of approval. If
leadership receives information only at fixed in-
tervals, it is already reacting to something that
has been developing for days or weeks.

Digital transformation, when implemented prop-
erly, shortens the distance between what is hap-
pening in the field and what executives see at the
portfolio level.

Why is real-time visibility more important
now than it was five or 10 years ago?

Volatility has increased. That changes the math.
In a stable pricing environment, small inefficien-
cies could often be absorbed. Today, margin
compression happens quickly. A procurement
delay combined with overtime labor and a pend-
ing change order can materially affect profit-
ability before the issue is visible in traditional
reporting cycles.

In one commercial portfolio, delayed reporting
contributed to cost variance approaching 9%
midway through execution. After implement-
ing integrated dashboards that connected labor
hours, committed material costs and change-
order exposure, variance in comparable projects
declined to approximately 3%-4%. The differ-
ence was not better craftsmanship. It was earlier
visibility.

When deviation is identified in its early stages,
it can be managed. When it surfaces late, it be-
comes damage control.

B Continued on page 9
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Small California communities deserve protection from big polluting manufacturers

[ Article originally appeared in
www.calmatters.org |

By Beverly Whitfield and
Christina Velazquez, CalMatters

Rushed decisions and backroom deals led to one of
the worst rollbacks of environmental protections in
California’s recent history during the last legisla-
tive session.

Senate Bill 131, which the Legislature passed and
the governor signed in June, contains a number of
exemptions to the California Environmental Qual-
ity Act, or CEQA, including one for advanced
manufacturing.

That exemption makes workplaces more dangerous,
increases the risk of toxic contaminants in already
polluted neighborhoods and prevents workers, com-
munities and governments from holding corporations
accountable to protect community benefits, good jobs
and safe places to live.

Since 1970, CEQA has required public disclosure
of any environmental harms a proposed project
could cause and the adoption of mitigating mea-
sures to reduce that harm before public agencies
can approve or fund a project.

But within SB 131, CEQA exemptions could fast-
track some of the most polluting projects in the state
and lead to dangerous facilities popping up, with
no environmental review or public input. These
exemptions allow for a range of industrial facili-
ties, including strip mining, refineries and chemi-
cal manufacturing to locate virtually next door to
homes and schools, with dramatically scaled back
environmental protections and little public notice.

This law will not harm all California communi-
ties equally. It will be an attack on lower-income
communities of color that consistently get harmful
industrial projects.

Pixley, our community, has fewer than 5,000 peo-
ple and is severely disadvantaged. We’re already
facing disproportionate impact from various pollu-
tion sources, including emissions from transporta-
tion, agricultural operations, the production of fac-
tory farm gas and poor water quality.

In 2024, Tulare County approved an experimental
hydrogen project in our community, with no prior
environmental review, despite its stated plans to
produce and store large quantities of hazardous and
explosive materials.

We and a group of our neighbors challenged the
county’s approval of the project, and the develop-
ers were instructed to do an environmental review
to determine what the impacts would be on our al-
ready overburdened town.

Without the protections of CEQA, we would have
another hazardous facility surrounding our small
town. SB 131 undoes decades of environmental
protections in the name of expediting industrial de-
velopment, at tremendous cost to public health and
the environment. Pollution effects are already cost-
ing Californians billions of dollars a year in health
care and cleanup costs, with the highest burdens on
low-income communities of color.

Eliminating or severely curtailing CEQA review
strips communities like ours of opportunities to
challenge polluting projects proposed for our
neighborhoods. Without an environmental review,
how can a developer ensure safeguards are in place
to protect a community from impacts?

It is abhorrent that environmental justice commu-
nities now won’t even get the bare minimum —
transparency and a review of environmental harms
— from massive industrial projects. Instead of
having commonsense environmental review at the

start of a project, developers will build resource-in-
tensive, polluting projects with minimal oversight
or health protections.

Gov. Gavin Newsom and California legislators
have traded the health and wellbeing of their con-
stituents to score points with polluting industries.

Since then the Assembly and the Senate have both
introduced bills nodding to their intention to cor-
rect the most egregious components of SB 131.
This is a key moment for legislators to ensure that
protections for public health, safety and the envi-
ronment remain intact for communities like ours
throughout California.

We expect more from our legislative leaders. They
shouldn’t waste this opportunity to right the wrongs
of last-minute decision-making, which would have
negative consequences on California communities
for decades to come if allowed to stand.

SOURCE:

https://calmatters.org/commentary/2026/03/
small-communities-polluting-manufacturers-
ceqa/
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General Engineering Contractor

@ 0.C.Jones & Sons, Inc.

0. C. Jones & Sons, Inc.
1520 Fourth Street - Berkeley, CA 94710
Phone: 510-526-3424 < FAX: 510-526-0990

REQUEST FOR DVBE SUBCONTRACTORS AND SUPPLIERS FOR:

American High School & Kennedy High School Track & Field Replacement
Fremont Unified School District
Bid # 526-01-27-26
REVISED BID DATE: March 24, 2026 @ 2:00 PM
We are soliciting quotes for (including but not limited to): Trucking, Temporary Erosion Control Measures, QC/QA Testing, Concrete,
Fencing, Lime Treatment, Striping, Survey, Seal Coat, SWPPP, Electrical, Landscaping, Underground, and Construction Materials

Jason Martin (510-809-3432 jmartin@ocjones.com) and Donat Galicz (510-809-3498 dgalicz@ocjones.com) are the estimators on this
project and are available to provide assistance or answer questions regarding the project scope of work including bid requirements, break
out of bid items, plan or spec interpretation, bonding or insurance requirements, and other bid assistance. Plans and specs are available to
review at our Berkeley office or can be sent out via Building Connected. PDF format quotes should be emailed to the estimator or faxed to
510-526-0990 prior to 12:00 PM on the date of the bid. Quotes from DVBE Subcontractors, Suppliers and Truckers are highly encouraged.
0CJ is willing to breakout any portion of work to encourage DVBE participation. Subcontractors must possess a current DIR, Contractors
License, and insurance and workers compensation coverage including waiver of subrogation. 0CJ may require Performance and Payment
bonds on subcontracts. 0CJ will pay the bond premium up to 2% of the contract value. Please contact OCJ for any assistance required by
your firm in obtaining bonding or insurance. The US Small Business Administration may also assist you in obtaining bonding - please see the
following site for information: http://www.sba.gov/content/contractors. Visit the California Access to Capital Program Financing Solutions
website for additional resources for your small business - http://www.calbizfinance.org/cal_cert_biz_program.html. OCJ is available to
help obtain necessary equipment, material and/or supplies. All subcontractors are required to execute OC Jones' standard subcontract
agreement, comply with all insurance requirements, and name OCJ as additional insured. Copies of our agreement and insurance require-
ments are available upon request. OCJ is a Union contractor, and we are signatory to the Operating Engineers, Laborers, Teamsters, and
Carpenters. OCJ is an Equal Opportunity Employer.

’ I&A ConTracTor Inc.

|1 & A Contractor Inc. is seeking for DVBE
subcontractors for roof demolition at

Guadalupe Elementary School,
Main and Auditorium Building
Re-Roofing Project.
PROJECT NO. 12549
located in San Francisco, California.

Bids Due: 3/25/26 at 11:00am

Please contact Irene Avila @ 650-218-7793
if you are interested in bidding this project
for more information.

This is prevailing wage project.

GL and WC Insurance are required.

For Plans and specs please reach out to
Alan @ alan@iacontractorinc.com

I&A ConTracTor Inc.

|1 & A Contractor Inc. is seeking for DVBE
subcontractors for roof demolition at

Dolores Huerta Elementary School,
Roof Replacement of Administration/
Library Building.

PROJECT NO. 12322
located in San Francisco, California.

Bids Due: 03/26/2026 at 11:00 am

Please contact Irene Avila @ 650-218-7793
if you are interested in bidding this project
for more information.

This is prevailing wage project.

GL and WC Insurance are required.

For Plans and specs please reach out to
Alan @ alan@iacontractorinc.com

Zexl. WEBCOR

207 King Street, Suite 300, San Francisco, CA 94107, (415) 978-1000

Invitation to Bid (ITB) for MBE, WBE, OBE, SBE, LBE, and DVBE firms
Project Name: Contra Costa County - East County Services Center | Location: Brentwood, CA | Owner: Contra Costa County
Proposal Publish Date via Building Connected: 3/3/26 | Pre-Bid RFI Due Date: 3/13/26 | Proposal Due Date: 4/6/26
**IMPORTANT: Site Concrete and Landscape bids are due 3/20/26
A. REQUEST FOR PROPOSAL: This is not the full RFP. If you are interested in responding and are qualified for the
services described below (Section C) please fill out the following Smartsheet via this link: https://app.smartsheet.com/b/fo
rm/312138f38ae9460d903e8dbc26dabeced After filling the form with Intent to Bid, Bidders will be invited to the appropriate
BuildingConnected project work package where bid docs are located.
B. PROJECT SUMMARY: The East County Services Center (ECSC) project is in East Contra Costa County, within the City of
Brentwood. The proposed ECSC is a new 3-story facility totaling approximately 120,000 GSF on a combined project site area
of 7.8 Acres. The design allocates primary public-facing services on the first two levels including a generous civic plaza to the
north facing Technology Way, while the 3rd floor is dedicated exclusively to staff functions. The site will include surface park-
ing areas designated for public, staff, and fleet vehicles. Staff and fleet parking will be located within a secure perimeter to the
south, with controlled access to ensure operational safety and efficiency.

C. SCOPES OF WORK FOR THIS RFP:

WP# Work Package Scope Description Bid Due Date
WP-10 Sheet Metal & Flashing 04/06/2026
WP-11 Waterproofing & Roofing 04/06/2026
WP-12 Caulking & Sealing 04/06/2026
WP-13 Misc. Metals 04/06/2026
WP-19 Interior Glazing 04/06/2026
WP-20 Tile & Stone 04/06/2026
WP-21 ACT & Specialty Ceilings 04/06/2026
WP-22 Flooring 04/06/2026
WP-23 Concrete Topping Slabs 04/06/2026
WP-24 Paintings & Wall Coverings 04/06/2026
WP-26 Window Treatments & Blinds 04/06/2026
WP-27 Operable Partitions 04/06/2026
WP-28 Landscape, Irrigation, and Site Furnishings 03/20/2026
[Pre-Bid RFI's due 03/06/26]
WP-29 Site Concrete [Pre-Bid RFI's due 03/06/26] 03/20/2026
WP-30 Stripping 04/06/2026
WP-31 Parking Control Equipment 04/06/2026
WP-32 Fences 04/06/2026
WP-34 Appliances 04/06/2026
WP-35 CMU Walls 04/06/2026

D. PREQUALIFICATION: All trade contractors will be required to be prequalified by Webcor Builders for your proposal to be
accepted and to enter a contract for the scope of work. If you have been invited to propose on this project and are not cur-
rently prequalified by Webcor Builders, please visit our website at www.webcor.com/subcontractors

This ITB is Part of a Good Faith Outreach. Your response is appreciated.

A ARCADIS

Arcadis U.S., Inc.
Contact:

Amy Bowers, Pursuit & Proposal Director | amy.bowers@arcadis.com | 602.797.4697
Melanie Enriquez, Pursuit & Proposal Specialist | melanie.enriquez@arcadis.com | 760.517.1702

Arcadis U.S., Inc. is seeking qualifications from qualified Disadvantaged Business Enterprise (DBE), Minority Business
Enterprise (MBE), Women Business Enterprise (WBE), and Other Business Enterprises, who meet the criteria outlined in the
California State Revolving Fund (CASRF) Programs (Clean Water and Drinking Water SRF) Disadvantaged Business Enterprise
(DBE) Program for the Inland Empire Utilities Agency (IEUA): Project M Inspection, and Ad rative Services
Master Contract Project No. RFP-VC-26-001 due April 14,2026 by 3:00 pm. PLEASE RESPOND ASAP and no later than Friday,
April 3,2026.

We are seeking qualifications for the following roles: Senior Engineers, Resident Engineers (California PE preferred),
Inspectors (Electrical / Instrumentation & Controls, Building, Soils, Concrete, Rebar, Masonry, Welding, NACE Coatings),
Office Engineers, Engineering Technicians, Engineering Aides, Project Coordinators, Project Administrators (specifically Labor
Compliance / Funding), and Permit Coordinators.

Please email a Letter of Interest stating the interested role(s), brief qualifications of the staff member, and no more than two
resumes per role demonstrating that the staff member meets the required qualifications specified in the RFP for the services
referenced above, and a copy of your DBE/MBE/WBE certification, if applicable.

RFP available upon request or download by logging into IEUA’s PlanetBids portal at the following URL:
https://www.planetbids.com/portal/portal.cfm?CompanyID=27411.

BARNARD

Anderson Dam Seismic Retrofit Project
Bid Proposal Submittal Date: June 24, 2026, at 2:00 P.M.
Owner: Santa Clara Valley Water District
PERFORMANCE/PAYMENT/SUPPLY BOND MAY BE REQUIRED

This advertisement is in response to Santa Clara Valley Water District's DBE Program, Barnard Construction
Company, Inc. intends to conduct itself in “Good Faith” with DBE firms regarding participation on this project.
Drawings and specs will be available via Isqft. Quotes are required by COB June 5, 2026. Quotes are fairly
evaluated.

Please submit bids/proposals for the following work scopes:

Air Monitoring: Air Testing and NOA, Mitigations Measure; Anchor Drilling; Asphalt Paving; Boat Boarding
Floats; Bridges; Bulkhead Gate Guide Installation & Commissioning; Cargo Lift & Elevator; CCTV; Clearing &
Grubbing; Concrete Finishing; Concrete Placing Equipment; Construction Cranes; Construction Water; De-
molition & Salvage; Civil & Underground; Design Features; Dewatering; Dredging; Drill & Blast; Drilled Piers;
Electrical Work (permanent & temporary); Environmental Compliance; Fencing; Floor Coating; Gate Touch
Up; Geomembrane; Guardrails; HVAC; Hydrovac; Instrumentation; Insulation/Drywall; Joint Sealant; Masonry;
Mechanical Contractor; Mortar Lining; MSE Walls; Noise & Vibration Monitoring; On Road Trucking; Bridge/
Monorail/Overhead Cranes; Pavement Markings and Striping; Pipeline Coating/Lining; Piping; Pump Trucks;
QA/QC Testing; Railing, Gates, Stairs; Rebar; Rolling Service Doors & Rolling Shutters; Roofing/Cladding/Win-
dows/Doors; SCADA, Fiber, Monopole System; Scaffold Installation & Material; Secant Pile Wall; Security &
Surveillance; Seeding, Sodding, Landscaping; Sheet Pile; Shotcrete; Soil Nails; Steel Decking Supply & Install;
Structural Steel Install; Survey; Traffic Maintenance/Traffic Control; Tunnel Power/Lining; Turnkey Building;
Water Treatment & Disposal; Waterproofing in Tunnels; Welding & Weld Testing.

Contact: Ryan Penney - Barnard Construction Company, Inc.
3520 Royal Wolf Way, Bozeman, MT 59718
Phone: 406-586-1995 - Fax: 406-586-3530 * Email: ryan.penney@barnard-inc.com

SBE OUTREACH SERVICES

With 1.5 million businesses in our database, SBE is California’s #1 source for diversity outreach.

Advertisements - Placed in the Small Business Exchange newspaper, SBE Today newsletter, and online at www.sheinc.com
Faxed and Eblast Solicitations - Targeted mailings sent to businesses per your criteria.

Telemarketing - Telephone follow-up calls that follow a script of 5 questions you create.

Computer Generated Reports - Will fit right into your proposal, along with a list of interested firms to contact.

Contact Info:

1160 Battery Street East, Suites #100, San Francisco, CA 94111
Email: she@sbeinc.com « Website: www.sbeinc.com
Phone: (415) 778-6250, (800) 800-8534
Fax: (415) 778-6255

Publisher of Small Business Exchange weekly newspaper
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Andy's Roofing Company, Inc.

2161 Adams Avenue * San Leandro, CA 94577
Phone 510-777-1100 - Fax: 510-777-1102

Seeking DVBE Subcontractors

Project Title: Dolores Huerta y School Roof of
Administration/Library Building
Owner: San Francisco Unified School District
Project Location: 65 Chenery Street, San Francisco, CA 94131

Bid due date/time: 3/26/26 11:00 AM

Email bids or inquiries to: Jonathan W. Engquist

estimating@andysroofing.com + (510)777-1100
Project Description: Roofing Project

Plans Available at: ARC Document Solutions San Francisco.

This project is subject to compliance monitoring and enforcement by the Department of Industrial Relations. All contractors must be registered with the
DIR pursuant to Labor Code Section 1725.5.

100% payment and performance bonds may be requested for this project. This is a prevailing wage project. Certified payroll will be required.
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ARNT
BUILDERS, INC.
431 Payran Street, Petaluma, CA 94952 - Phone: 707-835-2900 - Fax: 707-835-2994
CONTACT: Kelsey Godfrey * bid@arntzbuilders.com

REQUESTS QUOTATIONS FROM ALL STATE OF CALIFORNIA DGS CERTIFIED DVBE SUBCONTRACTORS & SUPPLIERS
and ALL QUALIFIED SUBCONTRACTORS & SUPPLIERS FOR ALL TRADES FOR THE FOLLOWING PROJECT:

SANTA ROSA CITY SCHOOLS MAINTENANCE AND OPERATIONS BUILDING
SANTA ROSA, CA
BID DATE: March 31, 2026 @ 11:00am

Trades needed but not limited to: Concrete, SWPPP, Masonry, Structural Steel, Steel Decking, Metal Faming, Insulation, Sheet Metal
Flashing & Trim, Joint Sealant, Hollow Metal Doors and Frames, Wood Doors, Overhead Doors, Aluminum-Framed Entrances and
Storefronts, Aluminum Windows, Door Hardware, Mirrors, Gyp Board, Cement Plastering, Tiling, Acoustical Ceiling Panels, Resilient
Base, Vinyl Tile, Epoxy Flooring, Painting, Toilet Accessories, Fire Extinguisher and Cabinets, Countertops, Plumbing, Mechanical,
Electrical, Earthwork, Grading, Paving, Chain Link Fences and Gates, Pave Markings, Irrigation, Planting, Site Utilities

All contractors shall be registered with the Department of Industrial Relations pursuant to Labor Code Section 1725.5 to be
qualified to bid on, be listed in a bid proposal (submitted on or after March 1, 2015) or be awarded a contract for public work
on a public works project (awarded on or after April 1,2015). In addition, they are subject to the requirements of Section 4104
of the Public Contract Code.

BONDING, INSURANCE, TECHNICAL ASSISTANCE AVAILABLE. PLANS AVAILABLE IN GC'S PLAN ROOM. SUCCESSFUL SUBCONTRACTORS WILL BE
REQUIRED TO SIGN ARNTZ BUILDERS, INC. STANDARD SUBCONTRACT AGREEMENT WHICH INCLUDES ARNTZ BUILDERS, INC. REQUIREMENT THAT
SUBCONTRACTORS PROVIDE A 100% FAITHFUL PERFORMANCE AND PAYMENT BOND OF THE SUBCONTRACT PRICE FROM A TREASURY LISTED
SURETY COMPANY ACCEPTABE TO ARNTZ BUILDERS. YOUR PROPOSAL WILL CONSTITUE AN ACCEPTANCE OF OUR STANDARD SUBCONTRACT
TERMS. OUR STANDARD SUBCONTRACT MAY BE FOUND ON OUR WEBSITE: WWW.ARNTZBUILDERS.COM. THE SUBMISSION OF YOUR PROPOSAL
IS AN ACKNOWLEDGEMENT THAT YOU HAVE REVIEWED AND APPROVED OUR SUBCONTRACT TERMS. BOND PREMIUM TO BE INCLUDED IN BID AS
A SEPARATE ITEM. SUBCONTRACTORS WILL BE REQUIRED TO PROVIDE A WAIVER OF SUBROGATION ENDORSEMENT TO THEIR

WORKERS COMPENSATION INSURANCE.
WE ARE SIGNATORY TO THE CARPENTER'S AND LABORER'S
COLLECTIVE BARGAINING AGREEMENTS
AN EQUAL OPPORTUNITY EMPLOYER

Con-Quest Contractors, Inc.
880 Mitten Road Suite 105 « Burlingame, CA 94010
Email: bidday@cqcontractors.com
Fax: 415-206-0528

REQUEST FOR
California Department of General Services Certified Minority Business Enterprises (MBEs)
and Women Business Enterprises (WBEs), FOR:

Wildcat Fish Passage Implementation Project
Bid Date: March 31, 2026, at 2:00 P.M.

Quotes needed: SWPPP, Material Testing/Inspection, CIP Concrete, Landscaping, Ready Mix Concrete,
Concrete Pumping, Trucking, Aggregate Materials, Survey, Rebar, Roadway Traffic Striping, Fencing,
Traffic Control Services, Grading

For information regarding assistance with insurance bonds please contact our office.
An Equal Opportunity Employer
An Equal Opportunity Employer

In order to properly evaluate / coordinate vendor proposals with our final bid. Vendor scope letters and quotes should be
submitted and received in a timely fashion no later than March 30th at 3:00 pm.

Please include your DIR Registration No, License No., and any / all pertinent Certifications on your proposal.

P D FlatironDragados” ©,3,&

REQUEST FOR SUBCONTRACTORS/SUPPLIERS/SERVICE PROVIDERS
City of Sacramento - | Street Bridge Replacement Project

The project includes a new vertical lift bridge over the Sacramento River between Sacramento and West Sacramento
EE: $260M Revised Bid Date: March 25, 2026 at 2:00 PM

**Quotes not received by 11:00 AM on bid day may not be reviewed/evaluated**

FlatironDragados-GSB | St Bridge JV (FD-GSB JV-GSB JV), requests subcontractor/supplier/service participation for the following
Items of work, but not limited to: Construction Area Signs & Roadway Signs, Clear & Grub, Erosion Control, Landscaping & Irrigation,
AC Paving, Cold Plane AC, CIDH, Joint Seal Assemblies, Post Tensioning, Rebar, Erect Steel Structures, Overhead Signs, CIDH Con-
crete Pile (Sign Foundation), Painting & Concrete Staining ( Steel & Concrete) Asphalt Dike/Curbs, Underground Utilities, Fences &
Gates, Metal Railing, Bridge Concrete Barrier, Striping & Markings, Electrical, Minor Concrete, Traffic Control, Aggregates including:
CL2 AB & RSP, Ready Mix Concrete, Concrete Pumping Services, Furnish Structural Steel/Bridge, 8", 12" & 14" Welded Steel Pipe,
Supply Underground Pipe Products including: 12", 15", 18" RCP, Misc. Metals, Iron & Steel, Bridge Deck Drainage System, Trucking
Services, Lead Compliance Plan, Geotextiles, Formliner, Street Sweeping, Isolation Bearings, Fiberglass Reinforced Polymer Knuckle
Cover Monument, Precast, Bridge Mechanical Equipment (Furnish & Install), Vibration Monitoring.

100% performance/payment bonds will be required for the full amount of the subcontract price. Please contact FD-GSB JV for any
assistance to this solicitation, including obtaining bonding, insurance, equipment, materials and/or supplies. Provide subcontractor/
supplier scopes/quotes as early as possible to enable estimators to perform a thorough evaluation of all quotes received. Quotes will
be broken down into comparable packages as reasonably necessary to facilitate participation. Quotes must be valid for the same du-
ration as specified by the Owner for Contract Award. We are signatory to Operating Engineers, Laborers, Cement Masons, Carpenters
and Pile Drivers Unions. Non-signatory subs will be required to sign an agreement for trades covered under our union agreements.
FD-GSB JV intends to work cooperatively with subcontractors and suppliers for all bid items you are licensed and qualified to per-
form. Bid items can be split to facilitate participation from all certified firms. FD-GSB JV will reimburse for bond premium up to 2%.
Firms must p & provide current contractor’s license ber & DIR Registration ber on the quote. Firms must possess
insurance and workers compensation coverage meeting project requirements. Waiver of Subrogation is required. Please contact
FD-GSB JV for any assistance required by your firm. Subcontractors/Suppliers will be required to execute our standard agreements
and agree to the standard general terms & conditions. Copies are available for review on our Box.com ftp site upon email request.

To view and download projects docs for FREE from the City of Sacramento Planet Bids site you will need to have a login.
Plans, Specifications, and copies of the Sealed Proposal Forms and accompanying documents for bidding this project can only be ob-
tained at Planet Bids: http://www.planetbids.com/portal/portal.cfm?CompanylD=15300 Signin is required to access project plans.

To access FREE project documents from our FD-GSB JV BOX ftp site, please send an email request to NorCalBids@FDcorp.com
You will be provided with a BOX link to view & download plans and specs for FREE from our BOX.com ftp site. Please send an email
if you would like to schedule an appointment to review project docs virtually or meet with an estimator in our office. These services
are offered by appointment only.

Please send all quotes by email to NORCALBIDS@FDcorp.com

FlatironDragados-GSB | St Bridge JV
1200 Concord Avenue, Suite 465 Concord, CA 94520
Phone 707-742-6000 Bid Fax 707-746-1603
An Equal Opportunity Employer
Contractor License 1134655

DESILVA 7d GATES
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11555 Dublin Boulevard * P.0. Box 2909 * Dublin, CA 94568-2909
Phone: (925) 829-9220 / Fax: (925) 803-4263
Website: www.desilvagates.com * ESTIMATOR: DAVID CZECH

DeSilva Gates Construction (DGC) is requesting bids for the project listed below:

ROUTE 70 - FOR CONSTRUCTION ON STATE HIGHWAY IN YUBA COUNTY AT AND NEAR OLIVEHURST
FROM ROUTE 65/70 SEPARARTION TO YUBA RIVER BRIDGE
Contract No. 03-3G7804
Disadvantaged Veterans Business Enterprise Goal Assigned is 3%
Small Business Enterprise Goal Assigned is 25%

OWNER: STATE OF CALIFORNIA DEPARTMENT OF TRANSPORTATION + 1727 30th Street, MS 43, Sacramento, CA 95816
BID DATE: MARCH 25, 2026 @ 2:00PM

DGC is soliciting quotations from certified Disadvantaged Veterans Business Enterprises and Small Business Enterprises, for the
following types of work and supplies/materials including but not limited to:

AC DIKE, COLD PLANE, CONSTRUCTION AREA SIGN, ELECTRICAL, EMULSION SUPPLIER, ROADSIDE SIGNS, RUMBLE STRIP,
STRIPING, SWPPP PREP/WATER POLLUTION CONTROL PLAN PREPARE, TEMPORARY EROSION CONTROL, TRAFFIC CONTROL
SYSTEMS, TRUCKING, WATER TRUCKS, STREET SWEEPING, HOT MIX ASHPALT (TYPE A) MATERIAL AND RUBBERIZED HMA
(OPEN GRADE) MATERIAL.

Plans and specifications may be reviewed at our offices located at 11555 Dublin Boulevard, Dublin, CA or 3855 N Freeway Blvd
Suite 100, Sacramento, CA 95834, or at your local Builders Exchange, or reviewed and downloaded from the dropbox site at
https://www.dropbox.com/sh/5rvdc1bwfbasgl9/AABbrdOba51_kN3GtAESfBUoa?dl=0 or from the Owner's site at
https://ppmoe.dot.ca.gov/cc?id=cc_advertisement&timespan=all

Fax your bid to (925) 803-4263 or email to dgcestimating@desilvagates.com to the attention of Estimator David Czech. If you have
questions for the Estimator, call at (925) 829-9220. When submitting any public works bid please include your DUNS number and DIR
number. For questions regarding registration for DIR use the link at www.dir.ca.gov/Public-Works/PublicWorks.html

If you need DVBE and SBE support services and assistance in obtaining bonding, lines of credit, insurance, necessary equipment,
materials and/or supplies or related assistance or services, for this project call the Estimator at (925) 829-9220, or contact your
local Small Business Development Center Network (http://californiasbdc.org) or contact the California Southwest Transportation
Resource Center (www.transportation.gov/osdbu/SBTRCs). DGC is willing to breakout portions of work to increase the expectation
of meeting the DVBE and SBE goal.

At our discretion, 100% Payment and 100% Performance bonds may be required as a subcontract condition. This will be a PREVAILING
WAGE JOB. DGC is an Equal Opportunity/Affirmative Action Employer.

DESILVA 74 GATES

C O N 8 T RWUOQCT I O N

11555 Dublin Boulevard « P.0. Box 2909 * Dublin, CA 94568-2909
Phone: (925) 829-9220 / Fax: (925) 803-4263
Website: www.desilvagates.com + ESTIMATOR: QUINN HANCE

DeSilva Gates Construction (DGC) is requesting bids for the project listed below:

CITY OF MARYSVILLE - CDBG PAVEMENT REHABILITATION - PHASE 3 PROJECT
Contract No. 24-10
Minority Business Enterprise Goal Assigned is 14.3%
Women-Owned Business Enterprise Goal is 6.9%

OWNER: STATE OF CALIFORNIA DEPARTMENT OF TRANSPORTATION « 1727 30th Street, MS 43, Sacramento, CA 95816
REVISED BID DATE: APRIL 09, 2026 @ 2:00 P.M.

DGC is soliciting quotations from certified Minority Business Enterprises and Women-Owned Business Enterprises, for the following
types of work and supplies/materials including but not limited to:

ADJUST IRON, COLD PLANE, ELECTRICAL, EMULSION SUPPLIER, MINOR CONCRETE, PAVING FABRIC, ROADSIDE SIGNS, SLUR-
RY SEAL, STRIPING, TRUCKING, WATER TRUCKS, STREET SWEEPING, AND HOT MIXED ASPHALT (TYPE A) MATERIAL

Plans and specifications may be reviewed at our offices located at 11555 Dublin Boulevard, Dublin, CA or 3855 N Freeway Blvd
Suite 100, Sacramento, CA 95834, or at your local Builders Exchange, or reviewed and downloaded from the dropbox site at
https://www.dropbox.com/sh/5rvdc1bwfbasgl9/AABbrd0ba51_kN3GtAESfBUoa?dI=0 or from the Owner's site at
https://www.marysville.ca.us/bids-rfps.

Fax your bid to (925) 803-4263 or email to dgcestimating@desilvagates.com to the attention of Estimator Quinn Hance. If you have
questions for the Estimator, call at (925) 829-9220. When submitting any public works bid please include your DUNS number and DIR
number. For questions regarding registration for DIR use the link at www.dir.ca.gov/Public-Works/PublicWorks.html

If you need MBE/WBE support services and assistance in obtaining bonding, lines of credit, insurance, necessary equipment, ma-
terials and/or supplies or related assistance or services, for this project call the Estimator at (925) 829-9220, or contact your local
Small Business Development Center Network (http://californiasbdc.org) or contact the California Southwest Transportation Re-
source Center (www.transportation.gov/osdbu/SBTRCs). DGC is willing to breakout portions of work to increase the expectation of
meeting the MBE/WBE goal.

At our discretion, 100% Payment and 100% Performance bonds may be required as a subcontract condition. This will be a PREVAILING
WAGE JOB. DGC is an Equal Opportunity/Affirmative Action Employer.
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‘;] 5225 Hellyer Avenue, Suite #220, San Jose, CA 95138

Phone (408) 574-1400 - Fax (408) 365-9548
-
Graniterock

Contact: Erik Cushman
Email: estimating@graniterock.com
REQUESTING SUB-QUOTES FROM QUALIFIED SBE & DVBE
SUBCONTRACTORS/SUPPLIERS/TRUCKERS FOR:
Construction on State Highway in Santa Clara County near Los Gatos from Santa Clara County Line to 0.1
Mile North of Hebard Road
Contract No.: 04-2X7404
Owner: Caltrans
Location: Los Gatos, CA
Engineers’ Estimate: $3,880,000

BID DATE: March 26, 2026 @ 2:00 PM

Items of work include but are not limited to: Lead Compliance Plan, Construction Area Signs, Traffic Control,
Stationary Impact Attenuator Vehicle, Channelizers, Portable Radar Speed Feedback Sign System, PCMS,
Water Pollution Control, Temporary Erosion Control, High Friction Surface Treatment, Street Sweeping,
Tack Coat, Cold Plane, Pavement Marker & Striping, Signs, Rumble Strip, Electrical, Profile Grinding/Dia-
mond Grinding, and Trucking.

Granite Rock Company ‘Graniterock’ is signatory to Operating Engineers, Laborers, Teamsters, Carpenters
and Cement Masons unions. 100% performance and payment bonds will be required from a qualified surety
company for the full amount of the subcontract price. Bonding assistance is available. Graniterock will pay
bond premium up to 1.5%. In addition to bonding assistance, subcontractors are encouraged to contact Gran-
iterock Estimating with questions regarding obtaining lines of credit, insurance, equipment, materials and/or
supplies, or with any questions you may have. Subcontractors must possess a current contractor’s license,
DIR number, insurance and worker’s compensation coverage. Subcontractors will be required to enter into
our standard contract. Graniterock intends to work cooperatively with all qualified firms seeking work on this
project.

We are an Equal Opportunity Employer

‘,j 5225 Hellyer Avenue, Suite #220, San Jose, CA 95138

Phone (408) 574-1400 * Fax (408) 365-9548
-
Graniterock

Contact: Erik Cushman
Email: estimating@graniterock.com
REQUESTING SUB-QUOTES FROM QUALIFIED MBE, WBE, OBE, SBE, LBE & DVBE
SUBCONTRACTORS/SUPPLIERS/TRUCKERS FOR:
Rodeo Creek Bank Erosion Repair
County Project No.: 7531-6D9N04
Owner: Contra Costa County
Location: Rodeo, CA
Engineers’ Estimate: $672,000
BID DATE: March 24, 2026 @ 2:00 PM

Items of work include but are not limited to: Staking/Survey, Quality Control, Construction Area Signs,
Traffic Control, Prepare WPCP & Inspections, Erosion Control - Temporary & Permanent, Imported Topsoil,
Fencing - Temporary, Permanent & Removal, Minor Concrete - Curb & Gutter, and MBGR - MGS & Removal.

Granite Rock Company ‘Graniterock’ is signatory to Operating Engineers, Laborers, Teamsters, Carpenters
and Cement Masons unions. 100% performance and payment bonds will be required from a qualified surety
company for the full amount of the subcontract price. Bonding assistance is available. Graniterock will pay
bond premium up to 1.5%. In addition to bonding assistance, subcontractors are encouraged to contact
Graniterock Estimating with questions regarding obtaining lines of credit, insurance, equipment, materials
and/or supplies, or with any questions you may have. Subcontractors must possess a current contractor’s
license, DIR number, insurance and worker’s compensation coverage. Subcontractors will be required to
enter into our standard contract. Graniterock intends to work cooperatively with all qualified firms seeking
work on this project.

We are an Equal Opportunity Employer

\\(1)[ INTAIN Mountain Cascade Inc.
CASCADE 555 Exchange Court, Livermore, CA 94550
INC (925) 373-8370, Fax (925) 373-0940

Project: OPUD Pump Stations and Pipelines
Project No. W8Y08100
Owner: Olivehurst Public Utility District
Revised Bid Date: April 1st, 2026 @ 2:00PM
Engineers Estimate: $54,750,000

We are requesting quotes from all qualified Subcontractors and Suppliers but not limited to:

AGGREGATES, ASPHALT, SLURRY, LOW DENSITY CELLULAR GROUT, PIPE SUPPLIERS, DRAINING SYSTEMS
PIPE SUPPLIERS, PRECAST CONCRETE MATERIALS, EROS MATERIALS, PRECAST POLYMER CONCRETE
MANHOLES & MANHOLE REHAB INSERTS, AC OILS, ASPHALT GRINDING, ASPHALT PAVING/ASPHALT
STAMPED, BORE & JACK, BYPASS PUMPING, CONCRETE FLATWORK, CONCRETE PAVEMENT, CONCRETE
PUMPING, CONCRETE SEALING, CONCRETE STRUCTURES, CONSTRUCTION AREA SIGNS, DEMOLITION,
DEWATERING, HORIZONTAL DIRECTIONAL DRILLING, ELECTRICAL-BUILDING, ELECTRICAL-STREET LIGHTS/
TRAFFIC SIGNALS/LOOPS, EROSIION CONTROL, CHAIN LINK & ORNAMENTAL FENCING, QUALITY CONTROL
& GEOTECH ENGINEERS, HANDRAILING, HYDROSEEDING, REINFORCED CONCRETE PIPE, HYDROPNEUMATIC
TANK SYSTEMS, CORRUGATED METAL PIPE, SLIDE GATES/FLAP GATES/STOP PLATES, HDPE/FRP/PVC PIPE,
JOINT SEAL, LANDSCAPING/IRRIGATION, MANHOLE COATINGS/LININGS/REHAB, MASONRY, REBAR REIN-
FORCING STEEL, ASPHALT/CONCRETE SAWCUTTING, PAVEMENT STRIPING/MARKINGS, FABRICATED MET-
ALS/STRUCTURAL STEEL, SURVEYING, SWPP PLAN ONLY, TRAFFIC CONTROL, TREE REMOVAL/ARBORIST,
FABRICATED STEEL PIPE/FITTINGS, JACKED WELDED STEEL PIPE, DUCTILE IRON PIPE/FITTINGS, PRECAST
CONCRETE BUILDINGS, TRUCKING, CHEMICAL FEED EQUIPMENT, ACCESS DOORS/DOORS/HARDWARE,
BATHROOM FIXTURES, PUMPING PLANT ELECTRICAL EQUIPMENT, DAMPPROOFING, EARTHWORK, GEN-
ERATORS/SWITCH GEAR, HVAC EQUIPMENT/LOUVERS/MECHANICAL, SEWER/PORTABLE WATER PUMPING
EQUIP, PAINTING/COATINGS, PIPE INSULATION, PLUMBING, FRP/POLYETHYLENE STORAGE TANKS, WATER-
PROOFING, GRATE, ROAD SIGN/SIGNAGE, VALVES/WATER MAIN/TEMP FACILITIES, GLASS/MIRROR, BUILD-
ING INSULATION, ODOR CONTROL EQUIP.

Project Description:

The scope of work includes but is not limited to; Modifications to existing pump station, construction of new
pump station, construction of new force main, pipelines, and connections to pump stations, force main, new
manhole at OPUD wastewater treatment plant construction of two automatic control valve stations, construction
of 6 crossings, installation of all pump controls, instrumentation, and electrical work, installation of an engine
generator, all surface improvements, site improvements, fencing, landscaping, drainage improvements, pave-
ment and roadway restoration, temporary controls, bypass pumping, erosion control, traffic control, permitting,
and easement acquisition.

Project information, including plans & specifications can be found by contacting:
estimating@mountaincascade.com Or http://www.publicpurchase.com/

Please feel free to contact Mountain Cascade, Inc. at 925.373.8370 with any questions concerning bonding,
insurance, lines of credit, and job overview. We look forward to your response.

Mountain Cascade Inc. is an Equal Opportunity Employer
California License # 422496

This is Part of a Good Faith Outreach. Your response is greatly appreciated.

\\(1)[ INTAIN Mountain Cascade Inc.
CASCADE 555 Exchange Court, Livermore, CA 94550
NG (925) 373-8370, Fax (925) 373-0940

Project: South Park Drive Road Rehab
Project No. 50498
Owner: City of Chico
Bid Date: March 24th, 2026 @ 4:00PM
Engineers Estimate: $3,325,000

We are requesting quotes from all qualified Subcontractors and Suppliers but not limited to:
AGGREGATES, ASPHALT, AC OILS, ASPHALT GRINDING, CONCRETE FLATWORK, CONSTRUCTION AREA
SIGNS, ENVIRONMENTAL SERVICES(BIOLOGIST), FENCING, GEOTECH ENGINEERS, GUARDRAIL, LANDSCAP-
ING/IRRIGATION, LIME TREAT(FDR-C), SAWCUTTING, STRIPING, SURVEYING, SWPP PLAN ONLY, TRAFFIC
CONTROL, TREE REMOVAL/ARBORIST(ROOT PRUNING), TRUCKING
Project Description:
The scope of work includes but is not limited to; rehabilitation of pavement along approximately 2.8 miles of
South Park Drive, roadway reconstruction using Full Depth Reclamation with cement (FDRC) and HMA paving,
shoulder backing, new and updated signage, thermoplastic markings and striping, minor HMA overlay of pedes-
trian paths, and new vehicle exclusion gates.
Project information, including plans & specifications can be found by contacting:
estimating@mountaincascade.com
Or

https://chicoca.gov/Business-and-Development/Request-for-ProposalsQualifications/
or
http://www.publicpurchase.com/

Please feel free to contact Mountain Cascade, Inc. at 925.373.8370 with any questions concerning bonding,
insurance, lines of credit, and job overview. We look forward to your response.

Mountain Cascade Inc. is an Equal Opportunity Employer
California License # 422496

This is Part of a Good Faith Outreach. Your response is greatly appreciated.

Looking for Subcontractors, Vendors, and Suppliers?

Advertise your Sub-Bid Requests in the
Small Business Exchange.

With a monthly readership of 24,000,
SBE reaches a diverse audience,
cutting across ethnic and gender lines
as well as tradional industry segments.

Call 1-800-800-8534 or visit us at
www.sbeinc.com

\\(1)[ INTAIN Mountain Cascade Inc.
CASCADE 555 Exchange Court, Livermore, CA 94550
INC (925) 373-8370, Fax (925) 373-0940

Project: Harvest Water On-Farm Connection Assemblies Phase 2
Owner: Sacramento Area Sewer District
Bid Date: April 8th, 2026 @ 11:00 A.M.
Engineers Estimate: $20,999,000

We are requesting quotes from all qualified Subcontractors and Suppliers but not limited to:
AGGREGATES, CONCRETE MATERIAL, PIPE SUPPLIERS, CATHODIC PROTECTION, CONCRETE FLATWORK,
ELECTRICAL-BUILDING, EROSION CONTROL, GROTECH ENGINEERS, HANDRAILING, HYDROSEEDING, COR-
RUGATED METAL PIPE(CSP), PLASTIC PIPE, REINFORCING STEEL, FABRICATED METALS & STRUCTURAL
STEEL, SWPP PLAN ONLY, TRAFFIC CONTROL, WELDED STEEL PIPE, DUCTILE IRON PIPE & FITTINGS, TRUCK-
ING, PAINTING/COATINGS, VALVES/WATER MAIN/TEMP FACILITIES

Project Description:

The scope of work includes but is not limited to; Construction of approximately 50 OFCAs on 49 sites, ranging
from 4” to 16” in size. Includes piping and appurtenances, site grading, construction of farm roads, culverts (as
needed), fencing, and electrical equipment.

Project information, including plans & specifications can be found by contacting:
estimating@mountaincascade.com

Or

http://www.publicpurchase.com/gems/srcsd,ca/buyer/public/home

Please feel free to contact Mountain Cascade, Inc. at 925.373.8370 with any questions concerning bonding,
insurance, lines of credit, and job overview. We look forward to your response.

Mountain Cascade Inc. is an Equal Opportunity Employer
California License # 422496

This is Part of a Good Faith Outreach. Your response is greatly appreciated.
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\\(1)[ INTAIN Mountain Cascade Inc.
CASCADE 555 Exchange Court, Livermore, CA 94550
NG (925) 373-8370, Fax (925) 373-0940

Project: Wildcat Fish Passage Implementation
Project No. 7505-6F8101
Owner: County of Contra Costa
Bid Date: March 24th, 2026 @ 2:00PM

Engineers Estimate: $5,700,000
We are requesting quotes from all qualified DBE Subcontractors and Suppliers but not limited to:
AGGREGATES, ASPHALT, CONCRETE MATERIAL, SLURRY, PIPE SUPPLIERS, ANALYTICAL TESTING,
CONCRETE FLATWORK, CONCRETE STRUCTURES, DEMOLITION, EROSION CONTROL, HYDROSEEDING,
LANDSCAPING/IRRIGATION, SURVEYING, SWPP PLAN ONLY, TRUCKING, MISC. METALS
Project Description:
The scope of work includes but is not limited to; renovations to the existing fish passage structure, alterations to
the sediment basin, and adjustment of the flood control channel.
Project information, including plans & specifications can be found by contacting:
estimating@mountaincascade.com
Or

http:/www.cccounty.us/planroom

Please feel free to contact Mountain Cascade, Inc. at 925.373.8370 with any questions concerning bonding,
insurance, lines of credit, and job overview. We look forward to your response.

Mountain Cascade Inc. is an Equal Opportunity Employer
California License # 422496

This is Part of a Good Faith Outreach. Your response is greatly appreciated.

\\(1)[ INTAIN Mountain Cascade Inc.
CASCADE 555 Exchange Court, Livermore, CA 94550
NG (925) 373-8370, Fax (925) 373-0940

Project: Pavement Management Program 2026 (Asphalt)
CIP: 336-31705
Owner: City of Brentwood
Bid Date: March 25th, 2026 @ 2:00PM
Engineers Estimate: $2,388,000

We are requesting quotes from all qualified Subcontractors and Suppliers but not limited to:
AGGREGATES, ASPHALT, AC OILS, ADJUST MH/WV, ASPHALT GRINDING, CHIPSEAL/SLURRY SEAL, CON-
STRUCTION AREA SIGNS, CRACK SEAL, ELECTRICAL-STREET LIGHTS/TRAFFIC SIGNALS/LOOPS, SAWCUT-
TING, STRIPING, SWPP PLAN ONLY, TRAFFIC CONTROL, TRUCKING
Project Description:
The scope of work includes but is not limited to; resurfacing various streets by reconstruction, grind and overlay,
dig out, or slurry seal; replacing traffic loops, striping, legends, and markers; lowering and adjusting existing
utilities to finish grade; and all other work necessary.
Project information, including plans & specifications can be found by contacting:
estimating@mountaincascade.com
Oor
http://www.brentwoodca.gov/projects-bids-rfps

Please feel free to contact Mountain Cascade, Inc. at 925.373.8370 with any questions concerning bonding,
insurance, lines of credit, and job overview. We look forward to your response.

Mountain Cascade Inc. is an Equal Opportunity Employer
California License # 422496

This is Part of a Good Faith Outreach. Your response is greatly appreciated.

MOUNTAIN Mountain Cascade Inc.

CASCADE 555 Exchange Court, Livermore, CA 94550
G (925) 373-8370, Fax (925) 373-0940

Project: Construction on State Highway in Yuba County
Project No. 03-3G7804
Owner: Caltrans
Bid Date: March 25th, 2026 @ 2:00PM
Engineers Estimate: $3,890,000
We are requesting quotes from all qualified SBE/DVBE Subcontractors and Suppliers but not limited to:
AGGREGATES, ASPHALT, EROS MATERIALS, AC DIKES, AC OILS, ADJUST MH/WV, ANALYTICAL TESTING,
ASPHALT GRINDING, CHIPSEAL/SLURRY SEAL, CONSTRUCTION AREA SIGNS, ELECTRICAL-STREET LIGHTS/
TRAFFIC SIGNALS/LOOPS, GEOTECH ENGINEERS, GUARDRAIL, STRIPING, SWPP PLAN ONLY, TRAFFIC CON-
TROL, TRUCKING
Project Description:
The scope of work includes but is not limited to; Cold plane AC pavement and rubberized HMA-O
Project information, including plans & specifications can be found by contacting:
estimating@mountaincascade.com
Or

https://ppmoe.dot.ca.gov/cc?id=cc_bidinquiries

Please feel free to contact Mountain Cascade, Inc. at 925.373.8370 with any questions concerning bonding,
insurance, lines of credit, and job overview. We look forward to your response.

Mountain Cascade Inc. is an Equal Opportunity Employer
California License # 422496

This is Part of a Good Faith Outreach. Your response is greatly appreciated.

MOUNTAIN Mountain Cascade Inc.

CASCADE 555 Exchange Court, Livermore, CA 94550
INC (925) 373-8370, Fax (925) 373-0940

Project: Hexavalent Chromium Removal Project
Project No. CWO 20-0231
Owner: Soquel Creek Water District
Bid Date: April 15th, 2026 @ 2:00PM
Engineers Estimate: $17,500,000

We are requesting quotes from all qualified Subcontractors and Suppliers but not limited to:

AGGREGATES, ASPHALT, CONCRETE MATERIAL, SLURRY, PIPE SUPPLIERS, DRAINING SYSTEMS PIPE SUPPLI-
ERS, STORM WATER SYSTEMS PIPE SUPPLIERS, PRECAST MATERIALS, ANALYTICAL TESTING, BORE & JACK,
BYPASS PUMPING, CATHODIC PROTECTION, CCTV, CONCRETE FLATWORK, CONCRETE SEALING, CONCRETE
STRUCTURES, CONSTRUCTION AREA SIGNS, DEWATERING, ELECTRICAL-BUILDING, ENVIRONMENTAL SER-
VICES, EROSION CONTROL, FENCING, GEOTECH ENGINEERS, HANDRAILING, ASBESTOS-CEMENT PIPE, REIN-
FORCED CONCRETE PIPE, CORRUGATED METAL PIPE (CSP), PLASTIC PIPE, K-RAIL, LANDSCAPING/IRRIGATION,
MASONRY, REINFORCING STEEL, SHORING SUBS, STRIPING, SURVEYING, SWPP PLAN ONLY, TRAFFIC CONTROL,
VIBRATION MONITORING, WELDED STEEL PIPE, TRUCKING, ACCESS DOORS/DOORS & HARDWARE, BATHROOM
FIXTURES, BUILDING MASONRY, PUMPING PLANT ELECTRICAL EQUIPMENT, DAMPPROOFING, DRYWALL, FIRE
PROTECTION, GENERATORS/SWITCH GEARS, HVAC/MECHANICAL, DRAINAGE PUMPING EQUIPMENT, PAINT-
ING/COATINGS, PLUMBING, ROOFING, TANKS, GRATE, WOOD TRUSS, VALVES/WATER MAIN/TEMP FACILITIES,
BUILDING INSULATION

Project Description:

The scope of work includes but is not limited to; Construction of a RCF treatment facility at the Bonita Well Site
that can treat 500-2,200 gpm. Replace well pumps at the San Andreas and Bonita wells. Construct 100,000 gallon
underground concrete tank for backwash. Construct sewer lift station and forcemain. Pump upgrades for filter
backwash waste flows. Various above ground and underground piping. Bonita well site emergency generator.
Misc. site improvements including landscaping and stormwater retention.

Project information, including plans & specifications can be found by contacting:

estimating@mountaincascade.com
Or

https:/www.soquelcreekwater.org/Bids.aspx

Please feel free to contact Mountain Cascade, Inc. at 925.373.8370 with any questions concerning bonding,
insurance, lines of credit, and job overview. We look forward to your response.

Mountain Cascade Inc. is an Equal Opportunity Employer
California License # 422496

This is Part of a Good Faith Outreach. Your response is greatly appreciated.

\\(1)[ INTAIN Mountain Cascade Inc.
CASCADE 555 Exchange Court, Livermore, CA 94550
NG (925) 373-8370, Fax (925) 373-0940

Project: Codoni Avenue Reconstruction
Contract No. 250021
Owner: Stanislaus County
Bid Date: April 1st, 2026 @ 10:00AM
Engineers Estimate: $2,600,000
We are requesting quotes from all qualified DBE Subcontractors and Suppliers but not limited to:
AGGREGATES, ASPHALT, AC DIKES + SHOULDER BACKING, AC OILS, ADJUST MH/WV, ASPHALT GRINDING,
CHIPSEAL/SLURRY SEAL, CONCRETE FLATWORK, CONSTRUCTION AREA SIGNS, ELECTRICAL-STREET
LIGHTS/TRAFFIC SIGNALS/LOOPS, SAWCUTTING, STRIPING, SURVEYING, SWPP PLAN ONLY, TRAFFIC
CONTROL, TRUCKING
Project Description:
The scope of work includes but is not limited to; reconstructing the existing road, re-striping, and adding new
Class 2 bike lanes.
Project information, including plans & specifications can be found by contacting:
estimating@mountaincascade.com
Or

https:/www.planetbids.com/portal/portal.cfm?CompanylD=14599

Please feel free to contact Mountain Cascade, Inc. at 925.373.8370 with any questions concerning bonding,
insurance, lines of credit, and job overview. We look forward to your response.

Mountain Cascade Inc. is an Equal Opportunity Employer
California License # 422496

This is Part of a Good Faith Outreach. Your response is greatly appreciated.

\\OUNTAIN Mountain Cascade Inc.

CASCADE 555 Exchange Court, Livermore, CA 94550
o (925) 373-8370, Fax (925) 373-0940

Project: Construction on State Highway in El Dorado County
Project No. 03-3G7604
Owner: Caltrans
Bid Date: April 7th, 2026 @ 2:00PM
Engineers Estimate: $3,630,000

We are requesting quotes from all qualified SBE/DVBE Subcontractors and Suppliers but not limited to:
AGGREGATES, ASPHALT, EROS MATERIALS, AC DIKES, AC OILS, ADJUST MH/WV, ANALYTICAL TESTING,
ASPHALT GRINDING, CONSTRUCTION AREA SIGNS, ELECTRICAL-STREET LIGHTS/TRAFFIC SIGNALS/LOOPS,
GEOTECH ENGINEERS, STRIPING, SWPP PLAN ONLY, TRAFFIC CONTROL, TRUCKING
Project Description:
The scope of work includes but is not limited to; Rubberized HMA, cold plane AC, replace asphalt concrete
surfacing.
Project information, including plans & specifications can be found by contacting:
estimating@mountaincascade.com
Or

https://ppmoe.dot.ca.gov/cc?id=cc_bidinquiries

Please feel free to contact Mountain Cascade, Inc. at 925.373.8370 with any questions concerning bonding,
insurance, lines of credit, and job overview. We look forward to your response.

Mountain Cascade Inc. is an Equal Opportunity Employer
California License # 422496

This is Part of a Good Faith Outreach. Your response is greatly appreciated.
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TO ALL POTENTIAL SBE and LBE SUBCONTRACTORS

Plant Construction Company, L.P. is requesting budgets from qualified subs that are certified as LBE by CMD
(Contract Monitoring Division) and SBE by DGS (Department of General Services). This is a competitive bid
for Plant Construction.

CCSF Evans Center Modernization & Voluntary Seismic Upgrade
Address: 1400 Evans Ave SF CA 94124
Plant Project Number: 2026035
Owner: City College of San Francisco
Bids are due on 4/3/26

Project Description: The Evans Center Modernization and Voluntary Seismic Upgrade, located at 1400 Evans
Ave. San Francisco CA 94124, includes structural seismic upgrades, a new roof, new windows, replacement
of the mechanical, electrical, plumbing, heating ventilation and air conditioning system, and renovation/re-
configuration of 69,616 sq ft of interior spaces. The project also includes site lighting, chain link fencing
and gates, site restoration/improvements and an automotive spray-booth project under a separate DSA
application.

The work includes bathroom renovations, new structural shear walls & footings, an aviation hangar door, a
shade structure, accessibility and fire-safety improvements. Phased construction in occupied buildings with
strict schedule milestones.

The project requires the payment of prevailing wages and requires Union labor per the Project labor
Agreement (PLA).

Plant is seeking qualified subcontractors for the following trade packages, but not limited to the following:
Final Cleaning, Surveying, Scaffolding, Erosion/Sediment Control (SWPPP), Rebar, Structural Concrete, Unit
Masonry, Structural Steel, Metal Fabrications, Railings, Rough & Finish Carpentry, Waterproofing, Thermal
Insulation, Exterior Wall Surfaces, Roofing, Sheet Metal, Joint Sealants, Doors & Frames, Rolling Doors &
Grilles, Hangar Doors, Aluminum Sectional Overhead doors, Entrances & Storefronts & Curtain Walls, Alumi-
num Windows, Skylights Plaster, Drywall & Framing, Tiling, Acoustical Ceilings, Fluid Applied Flooring, Carpet
& Resilient Flooring, Painting, Epoxy Flooring, Visual Display Cases & Boards, Marker Boards, Signage, Toilet
Partitions & Accessories, Lockers, operable partitions, Folding glass and Sliding glass partitions, Exterior &
Interior Entrance Mats, New PC Shade Structure, Elevator renovations, Window Coverings, Fire Protection,
Plumbing, HVAC, Electrical, Earthwork, Paving, Site Concrete, Chain Link Fence & Gates, Pavement Markings
and Striping, Landscaping, and Site Utilities.

Link to the Bid Documents:

Please send an email or call Richard Mak below for an invitation to building connected. All bid documents
are present there.

To be added to our Subcontractor List for this and other project opportunities subcontractors are requested
to contact Plant Construction Company, L.P.'s Workforce Development & LBE Liaison:

Richard Mak at (415) 550-5952 or by email at Richardm@plantco.com

Plant Construction Company, L.P. is an equal opportunity employer.

SWINERTON @

INVITATION TO BID
Inglewood Transit Connector
Request for Qualifications (RFQ) submission due April 10, 2026, at 2:00pm PDT
Swinerton Builders is seeking subcontractors to qualify to bid the Inglewood Transit Connector located at 222 N. Market St.,
Inglewood, CA 90301.

Mandatory Business Enterprise Participation — SBE/LBE (20%)

Project Overview The project consists of a 1,100 stall, 389,000 SF cast-in-place, post-tensioned, Parking Structure, a Pedestrian
Bridge over Florence Avenue, and full streetscape improvements on Market Street, Manchester Avenue, and Queen Street.

Estimated Cost: $150,000,000

Swinerton will be hosting a Sub Outreach Meeting on Wednesday, April 1, 2026, at T0AM. This meeting will be held virtually.
Virtual Event Registration Link: https://forms.gle/pexwAVFTvHcHTcny8

Key Dates & Deadlines

+ RFQ Due: Friday, April 10,2026, by 2:00 PM

+ Anticipated RFP Available: April 20,2026

+ Anticipated RFP Due: May 8,2026

+ Anticipated Construction Start: October 2026

« Anticipated Construction Completion: December 2026

Labor & Compliance Requirements

- Prevailing Wage: Yes, (compliance with California DIR).

+ Union Requirements: Yes, this project is under a Project Labor Agreement (PLA).

Trades include Surveying, Testing & Inspection Services, Demolition, Concrete Reinforcing & PT, Masonry, Structural Steel, Misc.
Metals, Barrier Cables, Waterproofing, Traffic Coatings, Sealants & Caulking, Built-Up Roofing, Composite Wall Panel, Sheet Metal
& Perf. Metal Panels, Glazing, Overhead Coiling Grilles, Painting, Parking Access & Revenue Controls System, Elevators, Escala-
tors, Fire Suppression, Plumbing, HVAC, Electrical, Fire Alarm, Low Voltage Systems, Earthwork, AC Paving, Site Concrete, Curbs
& Gutters, Unit Pavers, Pavement Markings, Tactile Warning Mats, Fences & Gates, Landscape and Irrigation, and Site Utilities.
Subcontractors also must be Prequalified with Swinerton, or to have submitted Prequalification document to our website by the
RFQ due date. The Swinerton Prequalification (global) is in addition to this project specific RFQ. Subcontractors can submit
their Prequalification info./docs. at: http://www.swinerton.com/subcontractors/subcontractor-prequal

Interested Subcontractors should contact Swinerton at the following email to be added to the invitation list:
EstimatingOC@Swinerton.com, or call 949.622.7000.

Swinerton is an Equal Employment Opportunity, Minority, Women, Disability, and Veteran Employer.

| REQUEST FOR MBE/WBE/DBE/SBE/LBE/DVBE SUBCONTRACTORS,

SUPPLIERS, MANUFACTURERS & TRUCKERS
KAMALANI

PROJECT: Rodeo Creek Bank Erosion Repair. Project #: 7351-6D9N04
OWNER: Contra Costa County Flood Control and Water District
CONSTRUCTION, INC.
BID DATE: March 24, 2026 @ 2 PM

Kamalani Construction, Inc. is requesting sub-bids from qualified MBE/WBE/OBE/SBE/LBE/DVBE subcontractors, suppliers,
manufacturers & truckers to bid on the upcoming project. Please bid on the upcoming project with the Contra County Flood
Control and Water District Bidding on 3/24/2026 by 2pm. Good Faith Effort Required. Please provide your rates/proposal no
later than 3/23/2026 by 3 pm to ensure our team receives it & has an opportunity to review it thoroughly to include with our bid.

The work generally consists of reconstructing the west bank of Rodeo Creek at two locations: (1) about 100 feet north of Sev-
enth Street and (2) approximately 150 feet north of Fourth Street in the Rodeo area. Work includes channel excavation, clearing
and grubbing, removal of sediment, embankment reconstruction, placement of soil-filled rock slope protection, temporary
creek diversion and dewatering, temporary traffic control, hydroseeding, MGS installation, and pavement reconstruction.

For the following: (but not limited to) work: construction staking, traffic control, construction area signs, water pollution con-

trol, clearing and grubbing, trucking, temporary fence and chain link fence, roadway excavation, hydroseed, geotextile, rock
slope protection, asphalt, minor concrete, guardrail system, guardrail removal

Requirements: 100% performance & payment bonds may be required for the full amount of the subcontract price.

Subcontractors must possess a valid contractor’s license, DIR registration number, and current insurance meeting Kama-
lani Construction’s requirements. Subcontractors will be required to sign the standard Kamalani Construction Inc, Sub-
contract Agreement. Quotations must be valid for one hundred and twenty (120) days after the specified Contract Award
Date by the Owner. Plans & Specifications are available for viewing at our Novato office, please contact (916) 899-3223 or
estimating@kamalaniconstruction.com.

Please call if you need assistance in obtaining bonding, insurance, equipment, materials and/or supplies for more information.
Kamalani Construction, Inc. will work cooperatively with all qualified firms seeking work on this project.

If you are interested in bidding on this work or know someone who is, please contact Rob Thorpe at
estimating@kamalaniconstruction.com at Plans, Specs, and Requirements for the project are available for review at our office
or at the Contra Costa County Public Works Dept. 255 Glacier Drive, Martinez, CA., 94553 and are available for purchase online
at www.cccounty.us/pwprojects.

For assistance in obtaining bonds, line of credit, and/or insurance for this project, please contact Denise Maloney at
denise@kamalaniconstruction.com

** All items are open for bid, including items of work normally performed by Kamalani Construction Inc. Quotations will be
broken down into comparable packages as r bly y. Kamalani Construction, Inc. will work with interested DBE,
SBE, WBE, MBE, LBE and DVBE sub actors to identify oppor to break down items into ically feasibl k

P g

DO YOU KNOW
ABOUT THE
3-FOR-1
AD OFFER IN THE
SMALL BUSINESS

EXCHANGE?

3 ADS FOR ONE PRIGE

A paid ad that you run in the Thursday SBE Weekly Newspaper
will run again on Friday in the eNewsletter for free.

The ad will also be posted on our website, for free.
It will stay online until the bid date.

(Proof of Publication will be
InC|Uded for a") SMALL BUSINESS EXCHANGE, INC.

1160 Battery Street East

Suite #100

San Francisco, CA 94111

Phone: 800-800-8534 - Fax: 415-778-6255
www.sbeinc.com




MARCH 20, 2026 SBE TODAY E-NEWSLETTER 7

. : A
San Francisco Small Business Development Center  ggp¢ Business Status

Annual Impact Report 2025

SAN FRANCISCO

Start up means they Existing_means they
are in their first year. have been in business
for 1year or more.

A business is considered started once it has obtained all

required licenses and permits and has engaged in at least
: N - et one business activity, such as sales, expenses, debt, or hiring.
Businesses received 4 Total hours of Pre-venture Start up o Existing
one-on-one advising ’ advising/counsulting

Industry Breakdown
Our Impact
Food, Beverage & Hospitality
Consumer-Facing Retail & Personal Services
Professional, Creative & Knowledge-Based Service

Arts, Culture, Entertainment & Recreation _

Health, Wellness & Care Services
$36M $20M 47 335 Manufacturing, Production & Wholesale
Education, Training & Youth Services -
Capital Infusion Increase in Sales Business Starts Jobs Created Real Estate, Construction & Property-Related J
Transportation, Logistics & Other

** All results were reported and attributed by clients through surveys, with a 17% response rate in 2025. [ %

10 % 15 % 20 % 25 %

Client Ethnicity 530 Women .. .
Advising Topics

. g Funding/Loan Assistance
Mlnorlt'es Business Accounting/Bookkeeping
Marketing/Sales RN

Start Up Assistance

Income Data Business Plan |

HR/Managing Employees |

Expansion/Scaling [N
Certifications/Contracting |l

Buying/Selling a Business |
Managing a Business
eCommerce
4% Intellectual Property
@ Unosr $50K Supply Chain/Inventory Management
$50K-$150K 14% Al

$150K-$300K Cybersecurity Assistance
Multiracial D $300K+

Latino/Hispanic ® Prefer not to say Not reported

® White © Black/African American

Asian [ 10% 15% 20%

Our Trainings
Advisors & Staff

& :

People attended ; \? ;
o Workshops / Events > | B= 9

training / events Thomas Camerato John DeGaetano Kofo Domingo Nidfigabes Essien =

Certified Capital Advisor s Certified Capital Advisor

Training Topics Training Partners Lo .L ) - e

Dorenda Haynes Trish Herman Wyatt Lin Luis Quiroz Gabriela Sapp
Accounting Advisor HR Advisor Commercial Loasing Advisor Marketing / Cortiiod Al Advisor  Certfied Capital Advisor
Tax Pl 5 SAN FRANCISCO ;
ax ann|ng 4 OFFICE OF ECONOMIC &
'WORKFORCE DEVELOPMENT ] -

San Francisco

M a rketi ng ‘ Public Library

Busi wisor

FRANCISCO ] ewmo A 4
H HAMBERoF renaissance
Accountin g Franchisin g COMMERCE @ Terese Vills Victor Wong Gwendolyn Wright Jessica Wan Lawrence Cagla Schaffer .

Excelsior ~ NORCAL
E l} Action AREX

Group ACCELERATOR

Advisor Business Advisor Director a Clier

Special Thanks To

o q The NorCal SBDC team - Kristin Johnson, Debbie Toste, Scott Rogalski, Diana Naal,
2025 Reglonal SpeCIa| Programs Catherine Boyer, Sarah Smith, Maja Hanson, Lindsey Harris, and Carrie Lopez.

And the City of San Francisco Office of Small Business team,
for their partnerships to make our work possible.

)

NorCal EATS Tech Futures Group ProBiz SAN FRANCISCO

Specialized advising and Specialized advising services Specialized advising and OFFICE OF ECONOMIC &
training for food, beverage, and |} to qualified technology training for government and WORKFORCE DEVELOPMENT
hospitality businesses, businesses to raise capital public-sector contracting
including mobile food and form strong and certifications, including
operations, restaurants, organizations, marketing and contract bidding, proposal
wineries, catering, farmers’ operating strategies. preparation and review, and
. .. The Norcal Small Business Development Center (SBDC) welcomes all entrepreneurs and business owners. Our events and services are open to anyone interested in small business development. Funded
markets, and more. compliant submission. in part through a cooperative agreement with the U.S. Small Business Administration (SBA) and grant s with the California Office of the Small Business Advocate (GO-Biz). All opinions, conclusions or
recommendations expressed are those of the authors and o not necessariy reflect the views of the S84, GO-Biz or Cal Poly Humboldt Sponsored Programs Foundation.

Reasonable accommodations for persons with disabilities will be made if requested at least 72 hours in advance. Contact Cagla Schaffer at 415-837-7232 or cagla.schaffer@sfsbdc.org.
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OAKLAND UNIFIED OOLDD =
DEPARTMENT O ACILI
PLANNING AND MANAGEMEN

REQUEST FOR QUALIFICATIONS
AND PROPOSAL FOR

ASBESTOS HAZARD EMERGENCY
RESPONSE ACT (AHERA)

INSPECTION AND MANAGEMENT
PLAN SERVICES

March 13, 2026

Oakland Unified School District (“District”) requests
qualified firms (“Firm(s)”) to submit their qualifica-
tions and proposal for Asbestos Containing Building
Material surveying, testing and on-site observations at

District facilities and services in accordance with the
Asbestos Hazard Emergency Response Act.

Should you have any questions concerning the infor-
mation contained in this Request For Qualifications
and Proposals (“RFQ/RFP”’) document, please submit
them via e-mail no later than April 13, 2026 to Sor-
bor Twegbe at sorbor.twegbe@ousd.org. Responses
will be made available to Firms by April 20, 2026 at
11:00AM.

SCHEDULE
1. RFQ/RFP advertise: March 13, 2026
2. Pre-bid conference: April 20, 2019 at 11:00 a.m. at:

Oakland Unified School District
Buildings & Grounds / Facilities

955 High Street, Oakland, CA 94601
3. Proposals Responses due: May 21, 2026 to:

Oakland Unified School District
Environmental Health & Safety Department
c/o Sorbor Twegbe
955 High Street, Oakland, CA 94601

4. Interviews: June 15, 2026

5. Finalists notified of recommendation to Board of
Education: July 15, 2026

6. Final determination/award: August 12, 2026 at
OUSD Board of Education meeting

7. Contract(s) Start Date: August 31, 2026
This RFQ/RFP is not a formal request for bids, or an

offer by the District to contract with Firm(s) respond-
ing to this RFQ/RFP. The District reserves the right
to reject any and all Proposals. The District also re-
serves the right to amend this RFQ/RFP as necessary.
All materials submitted to the District in response to
this RFQ/RFP shall remain the property of the Dis-
trict. The District reserves the right to seek proposals
from, or to contract with, any Firm not participating in
this process. The District shall not be responsible for
the costs of preparing any proposal in response to the
RFQ/RFP.

The full version of the Request for Proposal can be
found by going to the following link:

https://www.ousd.org/facilities-planning-manage-
ment/opportunities/contract-opportunities/requests-

for-proposals

OAKLAND UNIFIED HOOL DISTRICT
DEPARTMENT OF FACILITIES
PLANNING AND ANAGEMENT

INVITATION TO BID

Various Sites Eight (8) — Vegetation Fire
Management Weed Abatement Maintenance
Contract No. PR70036A

1. Notice is hereby given that the governing board
(“Board”) of the Oakland Unified School District
(“District” or “Owner”) will receive sealed bids for the
following contract:

Various Sites Eight (8) Vegetation Fire Management
Weed Abatement Maintenance Services
(“Contract”)

to be performed at the following District site(s):

» Kaiser ES, Hillcrest ES, Thornhill ES, Montera MS,
Joaquin Miller ES, Skyline HS, Montclair ES, and
Carl Munck ES.

2. Sealed Bids will be received until 2:00 PM on
16th _day. April, 2026, at the District Office, located
at 955 High Street, Oakland, CA 94601, at the Re-
ceptionist’s desk, at or after which time the bids will
be opened and publicly read aloud. Any claim by a
bidder of error in its bid must be made in compliance
with section 5100 et seq. of the Public Contract Code.
Any bid that is submitted after this time shall be non-
responsive and returned to the bidder.

3.The Contract consists of:

Cut , remove, and properly dispose of vegeta-
tion ground fuels along the fence line. Clear weeds
throughout each entire school site, including play-
grounds, and trim bushes to an aesthetic design. Trim
back ivy and any protruding branches along the fence
line and low-hanging tree branches. Remove and haul
all trash and debris. All services must be in full com-
pliance according to the Oakland Fire code and Stan-
dards. The estimated amount is determined by the ser-
vices performed in last year’s scope of work.

4. A Mandatory pre-bid site visit will be held on
April 2nd, 2026, at 10:00 a.m., starting at Front en-
trance of Skyline High School site and ending until all
(8) sites have been visited. Bidders not attending the
site visit will be disqualified.

5. Contract Estimate: The District estimates the
not-to-exceed amount of the Contract at ONE HUN-
DRED THIRTY THOUSAND DOLLARS NO/100
($130,000.00) for duration of the entire Contract. The
estimated amount is determined by the services per-
formed in last year’s scope of work.

6. The Project Manager for this Contract is Bernardo
Martinez, who can be reached at 510-277-6547 or
email: bernardo.martinez@ousd.org and assistant
is Raul Vazques, phone#(510)-942-9838, email:
raul.vazques@ousd.org . Bidders can obtain a
complete set of contract documents from Mr. Mar-
tinez.

7. The full version of Contract & Bid Documents can
be uploaded by clicking on the link provided: https:/

www.ousd.org/facilities-planning-management/oppor-
tunities/contract-opportunities/bids

8. All bids shall be on the form provided by the Dis-
trict. Each bid must conform and be responsive to all
pertinent Contract Documents, including, but not lim-
ited to, the Instructions to Bidders.

9. To bid on this Contract, the Bidder is required to
possess the following State of California Contractor
Licenses:

0 A, B, and/or D49 — Contractors’ License

The Bidder’s license(s) must be active and in good
standing at the time of the bid opening and must re-
main so throughout the term of the Contract.

10. Prevailing Wages. Pursuant to sections 1770 et
seq. of the California Labor Code, Bidder and all Sub-
contractors under the Bidder shall pay all workers on
all work performed pursuant to the Contract not less
than the general prevailing rate of per diem wages and
the general prevailing rate for holiday and overtime
work as determined by the Director of the State of Cal-
ifornia Department of Industrial Relations (DIR) for
the type of work performed and the locality in which
the work is to be performed within the boundaries of
the District. Copies of the general prevailing rates of
per diem wages for each craft, classification, or type of
worker needed to execute the Contract, as determined

by the DIR are available from the District or on the
internet (http://www. dir.ca.gov).

11. Contractor Registration. Bidder shall ensure that
Bidder and its Subcontractors comply with the regis-
tration and compliance monitoring provisions of Labor
Code section 1771.4, including furnishing its CPRs to
the Labor Commissioner, and are registered pursuant
to Labor Code section 1725.5. Labor Code section
1771.1(a) states the following:

“A contractor or subcontractor shall not be qualified
to bid on, be listed in a bid proposal, subject to the
requirements of Section 4104 of the Public Contract
Code, or engage in the performance of any contract
for public work, as defined in this chapter, unless cur-
rently registered and qualified to perform public work
pursuant to Section 1725.5. It is not a violation of this
section for an unregistered contractor to submit a bid
that is authorized by Section 7029.1 of the Business
and Professions Code or by Section 10164 or 20103.5
of the Public Contract Code, provided the contractor is
registered to perform public work pursuant to Section
1725.5 at the time the contract is awarded.”

A full copy of the bid form must be submitted at
time of Bid Opening, 16th day, April, 2026, @ 2:00
p.m. A copy must be downloaded with this link:
https://www.ousd.org/facilities-planning-manage-
ment/opportunities/contract-opportunities/bids

OAKLAND UNIFIED OOLLD R
DEPARTMENT O ACILI
PLANNING AND MANAGEMEN

INVITATION TO BID

Various Sites Eight (8) — Vegetation Fire
Management Weed Abatement Maintenance
Contract No. 70036B

1. Notice is hereby given that the governing board
(“Board”) of the Oakland Unified School District
(“District” or “Owner”) will receive sealed bids for the
following contract:

Various Sites Eight (8) Vegetation Fire Management
Weed Abatement Maintenance Services
(“Contract”)

to be performed at the following District site(s):

* Burbank ES, Grass Valley ES, Community Day, King
Estates MS, Howard ES, Marshall ES, John Swett ES,
Westlake MS

2. Sealed Bids will be received until 2:00 PM on
16th_day, April, 2026, at the District Office, located
at 955 High Street, Oakland. CA 94601, at the Re-
ceptionist’s desk, at or after which time the bids will
be opened and publicly read aloud. Any claim by a
bidder of error in its bid must be made in compliance
with section 5100 et seq. of the Public Contract Code.
Any bid that is submitted after this time shall be non-
responsive and returned to the bidder.

3. The Contract consists of:

Cut, remove, and properly dispose of vegetation ground
fuels along the fence line. Clear weeds throughout
each entire school site, including playgrounds, and
trim bushes to an aesthetic design. Trim back ivy and
any protruding branches along the fence line and low-
hanging tree branches. Remove and haul all trash and
debris.  All services must be in full compliance ac-
cording to the Oakland Fire code and Standards. The
estimated amount is determined by the services per-
formed in last year’s scope of work.

4. A Mandatory pre-bid site visit will be held on April
3rd, 2026, at 10:00 a.m., starting at Front entrance
of Grass Valley site and ending until all (8) sites have
been visited. Bidders not attending the site visit will
be disqualified.

5. Contract Estimate: The District estimates the
not-to-exceed amount of the Contract at ONE HUN-
DRED TWENTY THOUSAND DOLLARS NO/100
($120,000.00) for duration of the entire Contract. The
estimated amount is determined by the services per-
formed in last year’s scope of work.

6. The Project Manager for this Contract is Bernardo
Martinez, who can be reached at 510-277-6547 or
email: bernardo.martinez@ousd.org and his assis-
tant Raul Vazques, phone#(510)-942-9838, email:
raul.vazques@ousd.org . Bidders can obtain a
complete set of contract documents from Mr. Mar-
tinez.

7. The full version of Contract & Bid Documents
can be uploaded by clicking on the link provided:

https://www.ousd.org/facilities-planning-manage-
ment/opportunities/contract-opportunities/bids

8. All bids shall be on the form provided by the Dis-
trict. Each bid must conform and be responsive to all
pertinent Contract Documents, including, but not lim-
ited to, the Instructions to Bidders.

9. To bid on this Contract, the Bidder is required to
possess the following State of California Contractor
Licenses:

0 A, B, and/or D49 — Contractors’ License

The Bidder’s license(s) must be active and in good
standing at the time of the bid opening and must re-
main so throughout the term of the Contract.

10. Prevailing Wages. Pursuant to sections 1770 et
seq. of the California Labor Code, Bidder and all Sub-
contractors under the Bidder shall pay all workers on
all work performed pursuant to the Contract not less
than the general prevailing rate of per diem wages and
the general prevailing rate for holiday and overtime
work as determined by the Director of the State of Cal-
ifornia Department of Industrial Relations (DIR) for
the type of work performed and the locality in which
the work is to be performed within the boundaries of
the District. Copies of the general prevailing rates of
per diem wages for each craft, classification, or type of
worker needed to execute the Contract, as determined

by the DIR are available from the District or on the
internet (http://www. dir.ca.gov).

11. Contractor Registration. Bidder shall ensure that
Bidder and its Subcontractors comply with the regis-
tration and compliance monitoring provisions of Labor
Code section 1771.4, including furnishing its CPRs to
the Labor Commissioner, and are registered pursuant
to Labor Code section 1725.5. Labor Code section
1771.1(a) states the following:

“A contractor or subcontractor shall not be qualified
to bid on, be listed in a bid proposal, subject to the
requirements of Section 4104 of the Public Contract
Code, or engage in the performance of any contract
for public work, as defined in this chapter, unless cur-
rently registered and qualified to perform public work
pursuant to Section 1725.5. It is not a violation of this
section for an unregistered contractor to submit a bid
that is authorized by Section 7029.1 of the Business
and Professions Code or by Section 10164 or 20103.5
of the Public Contract Code, provided the contractor is
registered to perform public work pursuant to Section
1725.5 at the time the contract is awarded.”

A full copy of the bid form must be submitted at
time of Bid Opening, 16th day, April, 2026, @ 2:00
p-m. A copy must be downloaded with this link:
https://www.ousd.org/facilities-planning-manage-
ment/opportunities/contract-opportunities/bids
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OAKLAND UNIFIED SCHOOL D R
DEPARTMENT OF FA S
PLANNIN AND ANAGEMEN

REQUEST FOR QUALIFICATIONS AND
PROPOSALS (RFQ/P)

Consulting Services for Certified Water Sampler
and Certified Water Testing Laboratory
at Various School Sites
Project # 25079
March 18, 2026 (Issued)

Responses must be received April 2, 2026,
no later than 2:00 p.m.

The Oakland Unified School District (“District”) is re-
questing proposals from experienced and certified firms,
partnerships, corporations, associations, persons or pro-
fessional organizations (“Consultants”) to provide com-
prehensive lead-in-water sampling and laboratory testing

for school sites district-wide (“Project”).

Interested firms and/or person(s) are invited to sub-
mit a Statement of Qualifications (“SOQ”) and a de-
tailed Fee Proposal (collectively “RFQ/P Packet”) as
described below of the requested materials with a cov-
er letter addressed to:

Oakland Unified School District
Preston Thomas, Chief Systems and Services Officer
Department of Facilities Planning and Management
955 High Street, Oakland, CA 94601

Oral, telegraphic, facsimile, or telephone RFQ/P Pack-
ets will not be accepted. RFQ/P Packets received after
this date and time will not be accepted. The District
reserves the right to waive any informalities or irregu-
larities in the RFQ/P Packets.

The District also reserves the right to reject any and
all RFQ/P Packets, and to select and negotiate contract

terms with one or more Respondents.

The District is accepting electronic proposals only.
Please email your submission to the contacts listed
below no later than 2:00 PM (Pacific Time) on April

2,2026).

For questions regarding this RFQ/P, please email
Nilufar Abdul at nilufar.abdul@ousd.org, Colland
Jang at colland.jang@ousd.org, and Juanita Hunter at

juanita.hunter@ousd.org

OUSD LOCAL. SMALL LOCAL AND SMALL
LOCAL RESIDENT BUSINESS ENTERPRISE
PROGRAM

District Modification: Based on the current avail-
ability of qualified small and local business enter-
prises, as assessed by OUSD’s LBU Consultant, the
District is adopting the consultant’s recommenda-
tion to waive the full 50% LBU participation re-

quirement for the scope of work referenced above.
FULL OPPORTUNITY

The District hereby affirmatively ensures that Disad-
vantaged Business Enterprises (“DBE”), Small Lo-
cal Business Enterprise (“SLBE”), Small Emerging
Local Business Enterprise (“SELBE”) and Disabled
Veterans Business Enterprise (“DVBE”) firms and/or
person(s) shall be afforded full opportunity to submit
qualifications in response to this notice and will not be
discriminated against on the basis of race, color, na-
tional origin, ancestry, disability, gender, transgender
status, political affiliation, or religion in any consid-
eration leading to the award of contract. No qualified
disabled person shall, on the basis of disability, be
excluded from participating in, be denied the benefits
of, or otherwise by subjected to discrimination in any
consideration leading to the award.

A

c_/ Valley Water

: 1|'!vv&!! R D R

NOTICE TO PROSPECTIVE PROPOSERS
REQUEST FOR PROPOSALS (RFP)
PB FILE NO. YW0638

A A VA

WATER CONSERVATION SERVICES
AND ASSESSMENT PROGRAM

Santa Valley Water District (Valley Water) is
seeking proposals from qualified consulting,
planning, and/or data management firms to
provide project management support devel-
oping a water conservation strategic plan,
updating a water conservation savings mod-
el, developing water conservation baseline

studies as required, performing mapping
services that utilize internal and external
data sources, and developing a water con-
servation data dashboard, etc.. Parties inter-
ested in obtaining a copy of this RFP may do
so by accessing the Valley Water’s web por-
tal at https://vendors.planetbids.com/por-
tal/48397/portal-home. All parties are asked
to register on the Santa Clara Valley Water
District Procurement Portal, PlanetBids, to

be automatically notified of any changes to
the RFP document. Proposals are due by
2 p.m. on April 1, 2026 as specified in the
RFP Schedule. All questions regarding this
solicitation must be submitted directly in
Valley Water’s web portal at the link listed
above no later than the date specified in the
RFP Schedule.

Digital Transformation in Construction Management
and Real-Time Operational Control

[l Continued from page 1

How does enterprisewide oversight differ from
reviewing projects one at a time?

Reviewing projects individually often hides
systemic patterns. A single project may show
minor productivity issues that appear manage-
able. When those same issues are present across
multiple projects, they become structural. Enter-
prise-level visibility allows leadership to see re-
curring themes: trade stacking during transition
phases, procurement timing conflicts or docu-
mentation bottlenecks.

In one instance, portfolio analysis revealed
consistent labor congestion during overlapping
mechanical and electrical installation periods.
Adjusting sequencing across projects reduced
schedule volatility and improved labor efficien-
cy across several sites at once. That type of ad-
justment is difficult to identify when projects are
reviewed independently.

Enterprise oversight shifts the focus from project
recovery to portfolio stability.

What impact does this have on financial plan-
ning?

It improves confidence in the numbers. Fore-
casting in construction is never perfect, but it be-
comes significantly more stable when operation-
al data feeds financial projections continuously.
In structured environments, forecast variance at
mid-project milestones has narrowed to within
2%-3% of final outcomes. Prior to integration,
deviations closer to 6%—7% were common.

For executive teams, that difference affects capi-
tal planning, liquidity management and growth
decisions. When projections fluctuate widely,
expansion feels speculative. When projections

are consistently reliable, leadership can make
strategic commitments with greater discipline.

How does digital operational control influ-
ence bonding relationships?

Sureties are evaluating predictability. Bonding
capacity is not only about financial statements.
It is also about operational control. Firms that
demonstrate disciplined reporting structures,
documented variance monitoring and consistent
forecasting stability signal lower risk. That per-
ception strengthens underwriting conversations.

In competitive markets, bonding credibility af-
fects which projects a contractor can pursue. Op-
erational transparency therefore supports strate-
gic positioning, not just internal management.

What about insurance and liability exposure?

Documentation quality has direct financial con-
sequences. Many disputes and warranty issues
are not the result of technical failure. They stem
from incomplete records or inconsistent approv-
als. When documentation is centralized and
timestamped, and when scope adjustments fol-
low structured workflows, ambiguity decreases.

Several organizations that integrated documen-
tation into operational dashboards reported
measurable reductions in dispute frequency and
post-closeout claims. Fewer disputes mean less
management distraction and reduced indirect
cost.

Digital discipline in this context becomes risk
containment.

Change orders are often cited as a source of
margin leakage. How does integration help?

Informal change management is expensive.
When scope modifications are approved ver-

bally or documented inconsistently, revenue rec-
ognition lags and exposure increases. Structured
workflows requiring quantified cost impact and
formal acknowledgment reduce that risk.

In environments where digital change manage-
ment was implemented, approval-cycle duration
decreased by nearly 40%. That acceleration im-
proved cash flow and reduced working capital
strain. More importantly, it protected contract
value by reducing ambiguity.

Workforce retention remains a challenge,
especially in merit shop markets. Does real-
time operational control influence workforce
stability?

Yes, indirectly but meaningfully. When sched-
ules fluctuate unpredictably, overtime spikes
and crews are reassigned frequently, morale
declines. Real-time workforce analytics allow
leadership to rebalance deployment earlier and
reduce reactive reallocation.

In one regional portfolio, improved oversight re-
duced overtime volatility by approximately 15%.
That translated into more predictable scheduling
and improved retention. Stability on the job site
is increasingly a competitive advantage.

Cultural resistance can undermine transfor-
mation efforts. What differentiates successful
implementations?

Clarity of purpose. When digital initiatives are
framed as technology upgrades, they often en-
counter skepticism. When they are positioned
as tools for improving operational stability and
protecting margins, adoption improves.

Successful implementations typically begin with
pilot deployments and limited scope before ex-
panding enterprise-wide. Measurable improve-

ments — reduced variance, improved forecasting
accuracy, fewer emergency schedule adjust-
ments — build credibility. Over time, transpar-
ency becomes part of operational culture rather
than an imposed requirement.

Does operational governance provide com-
petitive differentiation?

Increasingly, it does. Owners and institutional
clients are evaluating contractor reliability with
greater scrutiny. Firms that demonstrate dis-
ciplined oversight and predictable execution
project stability. In procurement environments
where pricing differences are narrow, perceived
reliability can influence award decisions.

Operational governance strengthens that percep-
tion.

What are the long-term implications for firms
that fully integrate real-time operational con-
trol?

The long-term implication is resilience. Con-
struction will remain cyclical and volatile. Firms
that rely solely on experience and periodic re-
porting will continue to face reactive manage-
ment cycles. Firms that integrate operational
data into executive oversight reduce uncertainty
at the enterprise level.

Reduced uncertainty does not eliminate risk. It
makes risk manageable.

Over time, that difference compounds. It affects
margins, bonding credibility, workforce stability
and growth discipline. Digital transformation, in
that sense, is not a technology initiative. It is a
structural shift toward sustained control.

SOURCE: https://tinyurl.com/mv9mrsdn



